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It is with great pleasure we present Arche
Health's 2019-2022 Strategic Plan.

Arche Health is passionately pursuing the
provision of the highest quality care for our
community by valuing our commitment to care
and collaborate towards excellence. This plan
has been developed to refresh the 2016-18
Strategic plan, given the significant
organisational change in the last 3 years.

The challenge in healthcare is increasingly
complex, we recognise that we are operating
within a rapidly changing, dynamic environment
with financial constraints. However, we explicitly
remain true to our founding principles in
promoting healthy community and equitable

healthcare.

On behalf of the Board and the Executive, we are
indebted to the contributions made by our staff
and local community in helping inform and direct
this plan. We look forward to working with you all

to achieve these goals.

Dr Kanwal J. Singh Mr Sujeewe Gamagedera
Board Chairman Chief Executive Officer



OUR FUTURE

THE NEEDS OF OUR COMMUNITY ARE GROWING AND BECOMING
MORE COMPLEX. THE COMMUNITY WE CARE FOR IS INCREASINGLY
DIVERSE AND HAS MORE COMPLEX HEALTHCARE NEEDS.




VISION VALUES MISSION
To be recognized as a provider of high quality primary The core values that guide us are: Shaping Community health through innovative quality

health care services that meets the needs of the community. Care
Commitment
Collaborations
Excellence

primary health care.

Strategic Directions

Patient-Centred Care Quality Service Design (Model)

S I I RA I E G I c Our patients are understood, appreciated, Our customers receive and enjoy superior quality services.

P LA N UU]DDOUI‘ supported and empowered.
IIClients OUR STRATEGIC OUTCOMES
} OUR STRATEGIC OUTCOMES e A range of specialised services are offered to meet a diversity of patient needs and
I e Services assist customers to improve self-management and self-reliance. goals.
e Staff are engaged in development of patient focused services e Flexible and responsive services accommodate customers’ changing needs and goals.
o Effective feedback systems provide evaluation of patient experiences e Continuous evaluation of customer outcomes enables improvement to program

2019-2022

Quality Management Practices Effective Business Operations
Our' quali'ty management ensures .superior Our business management ensures fidelity, excellence
quality services exceeding customer expectations. and sustainability in practice

OUR STRATEGIC OUTGCOMES

’ OUR STRATEGIC OUTCOMES
e Financial management ensures accountability, transparency and financial

sustainability.

e HR, ICT, Marketing and Administration provide optimal back-office support.

e Workforce are the most important asset and workforce development is valued.

e Corporate Governance and Sound Risk Management ensure operational security,
safety, efficiency and fidelity that promotes and protects patients rights.

e Quality assurance and auditing ensures we surpass standards required by
our funders.

e Infrastructure and asset management ensures safety and efficient service
operations.

e Clinical Governance ensures excellence in clinical care and employee
safety and performance.

Partnering for Innovation Partnering to Increase Impact
and Service Growth We connect with individuals and groups to

We connect with organisations and government enhance our impact.

agencies to improve services.

Our

OUR STRATEGIC OUTCOMES

Partners . " . . . :
OUR STRATEGIC OUTCOMES e Strategic opportunities are achieved through collaboration and thinking creatively.
) ) ) i ) e Connections are made to build and share our knowledge, skills and resources.
* Partnerships creat.ed to.develo.p |mprovefj service models, f!“ SSiMEe e RAP plan will provide framework for inclusive service design and reconciliation.
gaps, and |feach clients ”T Iocat|0n§ in which _We do not proylde supports. Partnerships will be based on mutual benefit for our clients valued stakeholders.
* Collaborations translate into new ideas and improved services. e  Work with diverse communities and individuals with diagnosed health issues and

Our Service Principles Our Core Business Areas
Social Model Community & Evidence based Prevention an.d Early Aboriginal Allied Health GP & Specialist Mental Health
of Health Patient-Centered best practice Intervention Health Services Services Medical Services Services

(Primary Care Focus)
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